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Tiago Paisana


Tiago Cerveira Paisana


Address – Rua da Ribeira, nº8 Casais de Malforno

2665-049 ENXARA DO BISPO, Lisbon – Portugal
+351 219 758 884 (phone)

+351 968 790 165 (mobile)

tcpaisana@gmail.com
Nationality – Portuguese
Date of Birth – 15/08/1975
Area of expertise
Project Management / Quantity Surveyor
Student member of the Royal Institute of Chartered Surveyors. Currently working to become a RICS Chartered QS.
Education and Training
2012 – Construction Management Degree (1st year attendance), Polytechnic Institute of Setubal








www.estbarreiro.ips.pt
2011 – Qualified Trainee Course, IEFP (CAP)
2010 – Candy Software Course – “Construction Estimating & Valuation”

2001 – Quantity Surveyor and Cost Control Course, IEFP (CAP)
Professional Experience

2008 – 2012 Commercial Manager, Urbimega, SA


 www.urbimega.pai.pt/
Urbimega is a mid-size Portuguese contractor mainly involved in the construction of property developments, residential and office buildings.  At Urbimega, I undertook both the roles of commercial manager (responsible for managing the bidding team) and quantity surveyor (supporting on-going projects).  My role included the following functions:

· Commercial Manager

· Preparation and management of bids and tender documents;
· Management of the team’s resources and workload, 

· Project  Management;
· Supervision of Bills of Quantities and Cost Analysis;
· Management of the Electronic Systems for the Tendering of Public Works.
· Quantity Surveyor
· Preparation of Bills of Quantities;

· Projects Quantity Surveyor (Civil and Infrastructures);

· Contract Management;

· Unit Prices Compose;

· Descriptive Reports;

· Work, Labor and Equipment Plans;

· Dockyard Plant Design.
Bidding department success rate during the 4 years where I was involved was approximately 23% with an annual average of won projects in the value of £3.9m. 
2007 – 2008 Assistant Site Manager, Constrope, SA


www.constrope.pt
Constrope is a Portuguese general civil contractor.  As assistant site manager I was responsible for preparation of Site Works, Allocation of Materials and Orders, Management of Subcontractors, Work Allocation and Work Progress, Preparing Bills of Quantities and Cost Analysis, Forecasting, Site Supervision. 
2004 – 2007 Quantity Surveyor, Gandara Quantity Surveyors
Responsible for Preparing Bills of Quantities and Cost Analysis for Architectural, Structural and Infrastructures designs.
1999 – 2004 Quantity Surveyor, Teixeira Duarte, SA 


www.teixeiraduarte.pt
Teixeira Duarte is one of the Portuguese leading construction companies with extensive expertise in the buildings, infrastructure and geotechnical sector.  I undertook the role of project lead quantity surveyor both on site and at the headquarters.
· 2002/2004 design phase –  responsible for Preparing Bills of Quantities and Cost Analysis for Architectural, Structural and Infrastructures designs;
· 1999/2002 construction phase – responsible for costs analysis and cost control of resources, subcontractors, works orders and material; in charge of preparing bills of quantities, certification of completed work for payments, technical advice on compensation events and preparation of progress reports.
1995-1999 CAD Technician, Portuguese Army Engineering Department www.exercito.pt
CAD technican and document controller
Personal Skills and Competences
Mother tongue: 
Portuguese
Other Languages: 
English
(Good Understanding, Speaking and Writing)


French 
(Medium Understanding, Speaking and Writing)

Spanish
(Medium Understanding, Speaking and Writing) 
IT
Proficient at MS OFFICE (Word, Excel, Project, PowerPoint, Access), AutoCAD and CCS/CANDY
Additional Information
References can be provided upon request.
Available for international projects and permanence for indeterminate periods of time.
